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Minutes – CuS project meeting, February 24th and 25th, 2009
Date:
Tuesday and Wednesday, February 24th and 25th, 2009
Time:
09:00 – 17:00 and 9:00 – 14:00
Place:
swissgrid, Frick, Switzerland
Participants:
Adrian Fuchs, swissgrid, CH

Anita Buchholz, SAP, DE

Christian Odgaard, Energinet.dk, DK

Eva Lepperhoff (Convenor), RWE, DE
Filip Drijkoningen, UMIX, BE

Gerrit Fokkema, EDSN, NL

Joachim (Joe) Schlegel, RWE

Juraj Horvat, Vychodoslovenska energetika a. s., SK 

Kees Sparreboom, TenneT, NL

Leif Morland, Logica, NO

Margit Reiter, Energie Ag, AT

Ove Nesvik (Secretary), EdiSys, NO 
Thilo Lombardo, Kisters, DE
Enclosure:
Presentation from ERGEG: Supplier Switching in Electricity and Gas Markets:
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Hotel reservation form for CuS meeting April 24 and 25 in Arnhem:
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1 Approval of agenda
The agenda was approved with the following additions:

· Comparison between the EMD BRS for distribution of Master data, Metering point and the CuS process, see 4.2.

· Presentation from ERGEG: Supplier Switching in Electricity and Gas Markets, see 8.1, under AOB. 
2 Minutes from previous meeting
The Minutes were approved with the following comments:

· Eva was marked as convenor
· Tor Heiberg was added as Norwegian CuS member
· Work items for next meeting were removed from the “meeting schedule”, since the work plan is shown in paragraph 4.1.

· The UMM Choreography view will be published in HTML format in addition to the MagicDraw UML format. The intention is to not publish the model in Word format.

Some discussions related to the minutes:

· It is stated in the minutes that: “Validity start and/or end date(s) in the Metering point class were moved to the “message class” and replaced by only one attribute named Date in all class diagrams” 
Kees asked if we are giving up anything when we always uses a Validity date instead of Validity start and/or end date(s) in the Metering point class (“message class”). It was questioned if this was a good decision and maybe we should go back and state if it is a start or an end date. 

However, there was no conclusion on the topic.

· The presentation related to an information model will be forwarded to the ETC modelling group for information. 

3 Matters arising from the latest ebIX® Forum meeting

This item was a copy/paste error and was skipped.

4 CuS model version 2.0
4.1 Comparison between the EMD BRS and the CuS process for Change of Metered data responsible
Kees presented the EMD model for Change of Metered data responsible. Some issues:
· Do we want the Role model in the BRS?

· Conclusion: The CuS group use the roles from the ebIX®, EFET and ETSO Harmonised role model in the BRS(s), when applicable, and when ebIX make the Business Requirements View.
· There was a discussion if it should be the Balance supplier or the Metered data responsible himself that should send the Request for change of Metered data responsible.

· Kees meant that it at least should be the Balance supplier doing the switch for the smaller household customers. For larger companies this could be different.
· Anita told that in UK the Balance supplier is tight coupled with the Meter reading company. It is the Balance supplier that has the most need for metered data. The model makes also sense in the Netherlands for the household customers.
· 
· EMD needs the process as stated in the BRS from EMD.
· The process originated from Germany and there it will be the Metered data responsible that triggers the change. In the Netherlands the Balance supplier and the Metered data responsible will normally be the same company. The triggering role however will be the Balance supplier (for the household customers). 

· Conclusion: For the time being CuS accepts the EMD model and will update accordingly, but using the roles from the Harmonised role model.
· Question for ebIX Forum: What should ebIX do: continue model according to the participant countries current implementations or try model according to how we think the politicians (Brussels/EU) sees it, i.e. a supplier centric model? We should also ask the ebIX Forum to investigate with other contacts (CIGRE, ERGEG…) what they think. CuS will propose for the ebIX forum to go for a supplier centric model.
· Discussion related to inclusion of Business sector (electricity/gas) in all messages or, possibly all but the rejections. 

· We are now discussing business requirements and as a business requirement the Business sector (electricity/gas) is needed for requests, but not for rejections. If it is needed for technical routing, this is a question for ETC.  

· The EMD BRS specifies a Functional Error Report (processability error reports), which is intended as a rejection of notifications and responses. However, the group concluded that this not will be used within the CuS model.
Homework:
· Ove will update the CuS model:

· Update the Change of Metered data responsible according to the EMD model, but using the roles from the Harmonised role model.
· Update all “root classes”, except rejections, to include Business sector (electricity/gas).
· The Business Process ID will be made optional [0..1] in all relevant class diagrams and it will be made a remark in the introduction that the Business Process ID is optional and reference the ebIX recommendations for cancellations.
· The Business Process ID, the Reason for transaction and the Customer reference will be removed from the rejections.

· Reason, in the rejection messages, should have a cardinality of [0..*]

· For rejection of Change of Metered data responsible, the EMD error codes will be kept. In addition reason code E16 will be added.

· Add the processes End of party connected to a MP and End of Metered date responsible.

4.2 Comparison between the EMD BRS for distribution of Master data, Metering point and the CuS process 
Kees presented the EMD model for Distribute Master Data MP. Some issues:

· EMD uses the Linked role as participating in the UseCase Distribute Master Data MP, while CuS has used Affected role. The Linked role is the role linked to the MP at a given time. We change to Linked role, including all the <<mapsTo>> roles form the EMD model:
· It should be stated that the number of Linked roles may vary between countries and also that a linked role not necessarily needs Master data MP, e.g. Balance Responsible is normally linked to a MP, but he do not necessarily (dependent on national rules) need Master data MP.
· It should be stated that a role is linked to the MP at a given time, i.e. the old supplier should not receive Master Data MP after a switch.

· It should be stated that the Metered Data Collector is linked to the MP for practical purposes. He may need the Master Data MP, but is according to the role model, linked to the Register.

· Some questions to the EMD model:

· The Standard load profile is not used in the Nordic countries – Could it be changed to optional?

· The Direction will not be used unless you have profiled production metering points – Could it be changed to optional?

· The Reconciliation Information class should probably have a cardinality of [0..*], since it may be repeated for production and consumption and only used if the Type is combined. 
· It was proposed using the CuS principles of having one class for Estimated annual volume, instead of the two classes Reconciliation Information and Volumes. 

· It seems that the Balance Group only is needed in Germany (Margit said that in Austria – at least in most regions – one ID for BRP/Balance Group within the class will suffice) to the MP Characteristics class. Anyway, it should be advised not used.

· Should Reconciliation Information be renamed Allocation Information
· Changes to the class diagram were postponed until after a new discussion in EMD.

· The class diagram for Master data MP, exchange:

· The information is exchanges today between Grid operators and System operators. It is a limited number of exchange MPs and the information is stable. A message scenario will probably not be much used.

· The Master data for exchange MP is needed for the Metered data aggregators. 

· The roles Metered data aggregator, Metered data responsible and Metered data collector are linked to the exchange MP
· All Metering methods, except Continues should probably be removed (EMD decision).
· It was agreed to add this class diagram as a subset of the class diagram for Master data MP to the CuS model. Related to the class diagram it should be informed that there are a limited number of linked roles to exchange MP, i.e. Metered data aggregator, Metered data responsible and Metered data collector
Homework:
· Ove will update the CuS model:

· Change Affected role to Linked role and include all the <<mapsTo>> roles form the EMD model.

· Add descriptions (see above) related to the UseCase diagram.

· Add the class diagram for Exchange MP, as a subset of the class diagram for Master data MP. Related to the class diagram it should be informed that there are a limited number of linked roles to exchange MP, i.e. Metered data aggregator, Metered data responsible and Metered data collector
4.3 Other homework from previous meeting
· Everybody should think about the name of the main UseCase Structure, i.e. should we rename Structure to Master data alignment?

Discussion:
· None argued strongly for or against.

Conclusion: No change
· Do we need the possibility to “amend” the response in process such as Change of Metering point party and Change of supplier? And, how can a Balance supplier react on an amended response if he disagrees?
Discussion:
· The participants couldn’t see any reason for amendment. 
· The following processes will become unnecessarily complicated.

Conclusion: It should not be possible to amend the responses 
· Is the Metering Grid Area needed together with the Metering point id in all messages? E.g. In the Request for change of Metering point role there is no Metering Grid Area while in the Confirm change of Metering point role there is a Metering Grid Area.
Discussion:
· Nobody could see any good reason for always having the Metering Grid Area in all messages. However it is needed in master data messages etc. 

Conclusion: No need for having the Metering Grid Area in all messages.
· Do we need the Balance supplier in the detailed section of Request change of supplier and End of supply?
Discussion:
· Kees stressed that we should not “think in messages” anymore, i.e. the comment from the previous meeting minutes, stating that the requesting role can be seen from the message sender and receiver, is wrong. The question should be if the requesting role is needed in the request?
· A good principle is that the role being changed, added or deleted from database always should be specified in the document.

· An argument for having the requestor id for the actor that asks for change, addition or deletion of another role than himself is for security reasons, i.e. the Metering point administrator can verify that the requesting Balance supplier is the same as the Balance supplier that is linked to the Metering point.


Conclusion: 

· The party id of the role being changed, added or deleted from database shall always be specified in the document.
· The requestor id and the requestor role for the actor (role) that asks for changed, added or deleted of another role shall be stated in the document.
· Is it possible to cancel a Confirmation of change of supplier?
Discussion:
· Kees stressed that the ebIX Recommendations for cancellation of business documents and processes states that you cannot cancel a response, since this is a part of a business process. However it should be possible to cancel the whole process.
Conclusion: It is possible to cancel the process, but not the confirmation itself. 
Homework:
· Ove will update the CuS model:

· The party id of the role being changed, added or deleted from database always shall be specified in the document

· The requestor id and the requestor role for the actor (role) that asks for changed, added or deleted of another role shall be stated in the document.
4.4 Review of updates from previous meeting

The following parts of the CuS model were reviewed and discussed:

· New definitions of the phases in the ebIX Domain model in the introduction
· Move in processes

· It was discussed if the process of “starting up a Metering point” (i.e. a new MP or a MP that have been closed down) should be a separate process than the Move in process. There were however no changes to the model.
· Request/conform customer move in includes Make grid contract. I.e. the two UseCases will be merged.

· On the previous meeting we made separate UseCases for Request/conform customer move in (changing the Customer in the Metering point database) and Change of supplier (changing the Balance supplier and the Balance responsible). 

· The complete process for Customer-move-in includes:

· The Balance supplier informs the Metering point administrator of a Move-in.
· The Metering point administrator informs the Grid access provider of the new Customer, who does necessary actions to get a new grid access contract.
· The Grid access provider informs the Grid operator, who is responsible for establishing the physical connection to the grid. 

However these processes are mainly run as internal processes in the grid companies and have a second priority for the CuS group.
· Move out processes

· Request/conform customer move out includes Notify end of grid contract. I.e. the two UseCases was merged.
· Kees promised to make a PowerPoint presentation describing the details of the internal processes in the grid company (see above) related to changes to the MP.
· Leif promised to make a proposal for combination of UseCases to make the CuS UseCases more efficient. 
· The new chapter 4.3, Change-of-Balance-responsible
· The Notify change of balance responsible will be made as an extension (dependent on national rules)

· The Determine meter reading extension was renamed to Dependent on national rules 
· All codes 42, approval pending will be removed from confirmations.

· The Status class will be removed from the messages when redundant with the “root class”

· New chapter 4.4, Change-of-Metered-data-responsible

· No changes

· The new entity definitions (“Excel sheet”)
· The UID was removed, since this is outside the scope of a business requirements

Homework
· Kees promised to make a PowerPoint presentation describing the details of the internal processes in the grid company (see above) related to changes to the MP.

· Leif promised to make a proposal for combination of UseCases to make the CuS UseCases more efficient. 

· Ove will update the model:

· All codes 42, approval pending will be removed from confirmations.

· The Status class will be removed from the messages when redundant with the “root class”

5 RSM (Requirement Specification Mapping) and XML schemas for the CuS business documents
The item was postponed until next meeting. It was noted that this item only is meant as a status from the ebIX® modelling group (ETC).
6 Review of Priorities for future work, see Appendix B
The item was postponed until next meeting.
7 Meeting schedule

· March 24th and 25th, Arnhem (the Netherlands)

· May 26th and 27th, Haugesund (Norway)
8 AOB

8.1 Presentation from ERGEG: Supplier Switching in Electricity and Gas Markets 

Vlatka had distributed a presentation of Supplier Switching in Electricity and Gas Markets from Patricia de Suzzoni (Chair of ERGEG Customer Focus Group). The presentation is attached for information.
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	Adrian Fuchs 
	CH
	swissgrid
	+41585802328
	
	adrian.fuchs@swissgrid.ch 
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	Danièle Bui
	FR
	EDF Réseau de Distribution
	
	
	daniele.bui@distribution.edf.fr

	Sylvie Malet
	FR
	EDF R&D
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	SK
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	EE
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Appendix B Priorities for future work

First priority:

	Item
	Time/Status

	A) Update the model to include gas.
	First priority

	B) Review and finalise the Business information model for structuring of the European energy market

Current processes:

1) Customer switching process

2) Customer move

3) End of supply

4) Distribute master data (MP, Meter, …)

· Including discussion of Control area and/or Imbalance settlement responsible
5) Change of roles connected to a MP (to be moved on top of 1) and 2) as a generalisation?)

New processes (for Business information model version 2.0)::

6) Request change of attributes connected to a MP

7) Request change of master data, meter
	These items will be taken in numeric order



	C) Efficient data alignment:

· Done monthly in Germany (UTILMD). Done on request as .csv or Excel in Austria, Denmark (may be UTILMD), Norway and Sweden. In the Netherlands request/response messages (UTILMD/UTILTS) are exchanged when needed.

· Include alignment of master data, such as MP master data, e.g. as periodical master data report from MPA

· Does not include pre-switch checking

· Exchange of metered data can be seen as a sort of data alignment

· Data alignment is a periodic comparison data.
	Second priority

Kees has presented Global Commerce Initiative principles from retail December 2005 and Leif has described the alignment problems as he sees it.

	D) Efficient pre-switch checking and verification of contractual matters between the new and the old (current) Balance suppler

· Currently done as UTILMD messages in Germany.

· Under discussion as WEB based services in Denmark and Norway.

· Metering point ids, address and postcode is available in centralised systems in the Netherlands and Belgium (meant for data alignment and not pre-switch checking). In the Netherlands also request/response messages (UTILMD/UTILTS) are exchanged for pre-switch checking.
	Second priority



	E) Bulk switch

· May be change of all customers belonging to one BS (e.g. related to bankruptcy) or a switch of all MPs related to one customer (petrol stations, banks etc).

· Currently done in the Netherlands (for all customers belonging to one BS) with a manual trigger of the process (manual handling of the 392 information), but using normal messages for the confirmations/notifications (both to BS and BRP). 

· Denmark and Germany are discussing switch of all MPs related to one customer using one virtual/aggregated MP id.
	Second priority



	F) Change to/from Supplier of last resort

· Exist in Norway, Germany and Belgium.

· Does not exist in Austria, Sweden, Netherlands and Denmark.

· A Balance supplier appointed by the authorities (e.g. the regulator) to supply energy under certain conditions to consumers rejected by other Balance suppliers.
	Second priority



	G) Change to/from Default supplier

· Does not exist in Austria, Norway, Netherlands and Belgium.

· Exist in Sweden, Germany and Denmark.

· A Balance supplier that supplies MPs within a Metering Grid Area (chosen by the MPA) when the customer has not chosen another BS.

In addition there will always be a “Loss supplier” responsible for the grid-loss. 
	Second priority



	H) Creating and deleting metering points

· An automated process has been “tested” in Denmark. It is difficult to let the BS create a MP, since he needs a MP-id, which not is available until the MP is created in the MPA database. 

· The process of creating a MP may include the need for a new role; “Electrical Installation company”. 
	Second priority



	I) Change request and exchange of master data to other databases, such as parties and contracts.
	Second priority



	J) Class diagram for Installation information (inclusive "premise id" and "location id") and Exchange of master data for "Measuring field". This may require a recast of UTILMD.
	Second priority



	K) Addition of Balance Group id to the switch messages
	?

	L) Presentation of the model: Training and HTML. 
	Not prioritised

	M) Making a “Market view” of the CuS model, presented in the introduction of the CuS business information model, seen from the customer point of view. This should include the Consumer and his/hers interface to the Metered data collector, the Grid access provider and the Balance supplier).
	Not prioritised
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Supplier Switching in Electricity and Gas Markets



Patricia de Suzzoni 

Chair of ERGEG Customer Focus Group
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First Citizens’ Energy Forum, London, 28 October 2008



Introduction



		In these times of rising prices, it is essential that customers can have confidence in the efficient operation of competitive electricity & gas markets





		It is regulators’ and market participants’ responsibility to bring the benefits of the market opening up to competition to customers… 



		…by promoting choice, quality and value for customers

	

		but ERGEG’s assumption is that customers themselves have a leading role in stimulating competition by shopping around between suppliers, thus acting as a constraint for suppliers
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Introduction

		ERGEG has released several documents to take action to empower customers:



		A Customer Information Handbook (on pre-contractual information), and Best Practices Propositions on Customer Issues (2006)



		A Status Review on Obstacles to Supplier Switching and Guidelines of Good Practice in the gas retail market (2007) and in the electricity retail market (2008)
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Table of contents





Three key issues:





Customer information



Processes



Retail market monitoring
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		Customer Information
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		Customer Information









Obligation to inform customers about market liberalisation

Obligation to give customers general information about market 

liberalisation is not so common in Europe
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		Customer Information



In order for customers to make an informed choice:



		prices need to be transparent and easily comparable



		suppliers/DSOs should publish their prices in contracts, bills and promotional material



		a price comparison system on the energy offers quoted by suppliers should be made available



4 MS

1 MS

4 MS

9 MS

Gas

13 MS

3 MS

9 MS

17 MS

Electricity 

Privately owned

Other public authority

Regulator

Who runs tariff calculator?

Existence of tariff calculator
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rajouter qqchose sur qui est à mieux de faire marcher price comparator?
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		Customer Information



Roles and responsibilities of DSO vs suppliers should be clear



		for example, customers need to know that supply differs from network operation; that the quality of supply is not related to the supplier, but is the responsibility of the DSO; meaning that switching suppliers will not compromise “keeping the lights on”





	





Obligations to inform about responsibilities of DSOs

electricity



*
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		Customer Information



Brands, names, graphic identities and commercial practices should

not create confusion, or misrepresentation 
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		Customer Information



Knowledge of one’s actual consumption is necessary to 

be able to compare offers

	

		Third Internal Energy Market (IEM) legislative Package 





	European Parliament (EP) & Council have agreed so far on European Commission (EC) proposal 





			Annex A (h): customers shall have at their disposal their 							consumption data
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		Customer Information



Legal provisions regarding information on actual consumption are in

place in many Member States, but not all



In the majority of Member States, the obligation requires this 

information to be supplied to customers once a year only 

MS where there is a legal minimum frequency (in electricity) to provide customers with information on their actual consumption



1 MS

1 MS

1 MS

14 MS

1 MS

1 MS

Gas

1 MS

4 MS

1 MS

14 MS

1 MS

1 MS

Electricity

Other

Quarterly

Every six months

Annually

Every two years

Every three years
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Bills based on estimated consumption still seem to be common in many Member States
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		Customer Information



Frequency of reporting to customers their actual consumption





Third IEM legislative Package proposal – Annex A (i):



		EP: quarterly



	+ mention of mandatory roll-out of smart metering



		Council: frequently enough to be enabled regulate their own consumption



	+ mention that this information shall be given by using a sufficient time frame which takes account of the capability of customer’s metering equipment (…) and of the cost-efficiency of such measures



		ERGEG proposal: option to be properly informed on a monthly basis



	+ mention that after considering the costs and benefits for customers, a mandatory roll-out period may be foreseen by regulators for the necessary technological adjustments required for this services, with regulators setting minimum functional requirements for the metering system
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		Processes
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2. 	Processes



Customers might be deterred from switching suppliers if the 

process is not simple

		there should not be any unnecessary obstacles for switching from the customer’s point of view 

		simplicity means customers should only enter into contact with the new supplier





Countries mandating that customers have a single contact point when switching



*
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2. 	 Processes

Supplier switch must be as quick as possible

In the 16 countries studied in the 2008 electricity report

Third IEM legislative Package proposal:



		EP: two weeks



	

		Council: no time constraint



		ERGEG proposal: one month  from the moment all required information is provided and the contract between the customer and the new supplier is entered into, to the actual date of switching



		Theoretical duration of switching process (Electricity)		Typical duration of switching process (Electricity)

		0-1 month		1-2 months		0-1 month		1-2 months		> 1 month

		8 MS		8 MS		6 MS		7 MS		3 MS

























*
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2. 	 Processes 



Relationships between market participants can be eased and sped up through standardised data exchange procedures 

ERGEG advocates that all exchanges be based on a stable delivery point identification number



*
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Data exchange



Third IEM legislative Package proposal:



		EP: NRAs shall establish harmonised (or standardised) data exchange procedures between participants



		Council: Member States shall ensure that rules related to data exchange shall be subject to review by NRAs or other relevant national authorities



		ERGEG proposal: NRAs shall establish standardised procedures on relationships between final customer and supplier or distributor, or metering system operator



2. 	 Processes 





*
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2. 	 Processes 



Once the switch is completed, it is of the utmost importance that customers’ accounts with their previous supplier are settled as soon as possible









		Is it compulsory for the former supplier to settle the customer account (last bill) 
within a certain period?

		Electricity: yes, in 10 MS		Gas: yes, in 7 MS

		the day of termination of the contract		within a month		within 3 months		> 3 months		unknown		the day of termination of the contract		within a month		within 3 months		unknown

		1 MS		4 MS		2 MS		1 MS		2 MS		1 MS		4 MS		1 MS		1 MS
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2. 	 Processes

Final account settlement following a supplier switch





Third IEM legislative Package proposal – Annex A (j): 



		EP: no later than one month after informing the relevant supplier



		Council: no later than three months following the last supply by this previous supplier



		ERGEG proposal: no later than one month following the last supply by this previous supplier
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		Retail Market Monitoring
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3. Retail market monitoring

Supplier switching as a major indicator of market functioning





	Switching focused everyone’s attention as being an instrumental indicator of proper retail markets functioning 



		that’s why ERGEG has identified obstacles to supplier switching

		and came up with Guidelines of Good Practice to help empower customers





	Currently, due to varying definitions and methodologies in use, comparisons of switching in different MS have proven to be inconclusive 



		A definition of switching must be agreed on



	for example: the change from one supplier to another by the customer making a deliberate choice. It therefore does not cover moving, re-negotiation, green-field construction, new connection, activation, deactivation, etc.
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3. Retail market monitoring

Beyond supplier switching – next steps

	



	ERGEG plans to work on indicators for retail market in 2009 

	

	

	Additional areas could serve to monitor retail market functioning, for example:





		retail pricing

		price transparency

		customer complaints

		customer satisfaction…
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 Thank you for your attention



Where to find more about ERGEG?

www.energy-regulators.eu



*
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