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Minutes – CuS project meeting, March 30th and 31st, 2006

Date:
Thursday March 30th and Friday March 31st, 2006 
Time:
09:00 – 18:30 (?), 9:00 – 16:30 (?)

Place:

Linz
Participants:
Eva Lepperhoff, RWE, DE
Harald Knust, SAP, DE
Jesper Grona Larsen, Devoteam, DK
Kees Sparreboom, TenneT, NL
Leif Morland, WM-data, NO
Margit Reiter, Energie Ag, AT
Ove Nesvik (Secretary), EdiSys, NO 

Enclosure:
Discussions related to UseCases from CuS meetings December 2005 – March 2006
Due to a train accident in Brussels the chairman (Hugo) was unable to reach his flight for the meeting. The chairman job was delegated to Margit.

1) Approval of agenda

Approved

2) Minutes from previous meeting

Approved with the following correction to AOB:

· "Contact with EURELECTRIC
EURELECTRIC and ebIX are in the process of establishing a MoU on their respective work and responsibilities. As soon as the MoU is signed, both associations will discuss about an appropriate dialogue."
· The status for paragraph  H) Efficient data alignment: in Appendix B is done. The table was updated.
3) ERGEG documents for public consultation 
Konstantin Staschus has sent us three documents from ERGEG, which are for public consultation until late April. The one on supplier switching is surely the most relevant for ebIX. ebIX/CuS should draft comments so that the Forum on April 6 can productively discuss possible comments. 


Background:  The three documents were presented on 1st March 2006 by the European Regulators Group for Electricity and Gas (ERGEG). The papers deal with Best Practice Propositions on Customer Protection, Supplier Switching Processes and Transparency of Prices, respectively. ERGEG invites stakeholders to comment on issues raised in these texts, and to pay particular attention to the items highlighted in the summary of each
proposition. The deadline for the presentation of comments to ERGEG is 28 April 2006.


The CuS group reviewed the three documents and have the following comments to the Supplier Switching Process:

· ebIX will not give any comments to the summary paragraph since this is outside the scope of ebIX responsibilities and we do not want to interfere with regulator responsibilities.

· ebIX is prepared to offer help in achieving the strategic priorities stated in the summary. ebIX has developed a harmonised model for the information exchange facilitating the business processes in the European energy sector. This resulted in the implementation of message exchange standards in several European countries. ebIX also developed a methodology as the result from the development work done over the last years. And finally ebIX has together with EFET and ETSO developed a role model for the European electricity sector which has been the basis of models that have been developed.

· ebIX is very glad that ERGEG is using roles and suggests that ERGEG uses the available ebIX/ETSO/EFET role model for naming and definitions in the European market. 

· ebIX understands the focus on the “incumbent” supplier, but we would like to stress that it is not a role as such in the deregulated European energy market. 

· ERGEG is free to make references to available ebIX documents as a fundament or as “building blocks” for building business processes.

· With respect to paragraph 3, ebIX assumes that the definition of switch is meant to be used for statistics and for this purpose it might be correct. However we think that in best practices we should be more careful with the definition of switch processes. ebIX is offering help for modelling these business processes based on open standards as recommended by CEN, ISO and UN.

· With respect to paragraph 8, ebIX would like to draw the attention to the fact that the ebIX methodology has already shown that not only the business process for changing supplier, but also for other processes like move and for change of metering company can be developed and implemented on a similar basis and in an efficient way (see for instance in the Netherlands). 

· With respect to paragraph 12 ebIX would like to indicate that the roles for 'hub and market facilitator' are to be considered as separate roles which are not necessarily part of the DSO.

· With respect to paragraph 17, ebIX is offering a frame work that may be implemented through Europe, and which is currently already used in full or partly at Austria, Belgium, Denmark, Finland, Germany, Netherlands, Norway, Sweden and Switzerland.

· With respect to paragraph 19, ebIX would like to underline the need for a unique identification code for metering points as ERGEG states. ebIX fully agrees that this is a very important prerequisite for a well functioning market.

· With respect to paragraph 21, obtaining short switching periods requires an efficient system for exchange of switching information between the actors in the business process. Usage of the ebIX framework has shown, i.e. in the Netherlands, that the switching period can be as short as one week. 

· With respect to paragraph 27 ebIX believes that the use of a European role model would help to come to a harmonized European definition for the supplier of last resort and default supplier

· In general, we would like to draw the attention to the data quality. Previous experience in many countries has shown that the data quality and data structure available before deregulation will normally not be sufficient for a smooth transition. An important tool in the implementation phase is a testing facility that can verify the capability between the relevant systems. 

4) Use of Balance Groups, Balance Responsible Party ... in Austria

Margit presented the way Balance Groups, Balance Responsible Party, Balance suppliers and metering points are organised in Austria. The presentation was distributed before the meeting.

From the discussion:

· According to the Austrian and German model a MP can be connected directly to a Balance Group (BG), without having a Balance supplier (BS). However there are no known examples of this construct in Austria and Germany, and will therefore not be further elaborated by CuS.

· Both in Austria and Germany a BS can have one or more Sub-BS, which is only known to the BS and the Balance responsible party (BRP). There are no differences between a BS and a Sub-BS related to supplier switches and linking of the BS/Sub-BS to the MP in the MP register.

Comments to the presentation:

Explanation on the way it is in Germany:

· A contract between BS and BRP determines the composition of the Balance group

· Initiator: Normally BS and in special cases BRP

· BRP does not have data on MP, only about BG. Except for some very large MP’s.

· BS has data on MP

· In case of sub-BS: Sub-BS is included in MP-register; the BS is only known to BRP and sub-BS

· BS is linked to one BRP only (to be checked, 20060330); BS is linked to one BG only

· BS is limited to one market balance area (to be checked)

· BRP nor BG are part of MP-register; link between BS and BRP is included in separate register instead. (to be checked)

Explanation on the way it is in Austria:

· A contract between BS and BRP determines the composition of the Balance group

· Initiator: BS

· BRP does not have data on MP, only about BG. Except for some very large MP’s.
· BS has data on MP

· In case of sub-BS: Sub-BS is included in MP-register; the BS is only known to BRP and sub-BS

· BS is linked to one BRP only; BS is linked to one BG only

· BS is limited to one market balance area

· BRP nor BG are necessarily part of MP-register; link between BS and BRP can be included in separate register instead (different systems in different companies) .

Explanation on the way it fits into the role model

· The lowest level supplier shall be regarded as the balance Supplier;

· All the aggregation levels shall be known to the parties directly involved and not to the rest of the sector;

· The higher level supplier is only an aggregation level and has no meaning in terms of the role model.

Conclusions:

· There is no need for the BG in the switch messages because the BG is not linked to the MP in the MP register (even if at present it is included in the Austrian switch message). 

· The hierarchical structure for BRP-BG-BS is only relevant for the parties directly involved and therefore not included in the MP register.

5) Use Cases - Continuation of making descriptions of the CuS UseCases

Kees made an introduction to the modelling part of the meeting. He informed that the Harmonisation group meeting between ETSO and ebIX on the latest meeting made a proposal for a common metering project. For the moment it doesn't seem possible to come to a common methodology but it still seems possible to come to a set of common Core Components and business processes. The ebIX Metered Data (EMD) project has proposed a few changes to the project plan, which currently are under discussion. The plan is to agree the project plan next week at the ebIX Forum spring meeting and in the end of April in the ETSO steering group.

Change Meter

The Change meter process was added to the document “Discussions related to UseCases from CuS meetings December 2005 – March 2006”. 

Bulk switch

The bulk switch is handled differently in the different countries. There are legal requirements, the processes are time critical and may have large volumes. CuS sees the need for a common European “best practice”. An alternative could be asking EURELECTRIC and/or ERGEG to come up with a best practice document. 

Creation of MPs

The Creation of MPs process was added to the document “Discussions related to UseCases from CuS meetings December 2005 – March 2006”. 

Deletion of MPs

For the moment a deletion of a MP will be seen as a Change Connection status, see below.

Change Connection status

The Change Connection status process was added to the document “Discussions related to UseCases from CuS meetings December 2005 – March 2006”. 

Change Metering method

The Metering method process was partly discussed, but not finalised. A preliminary UseCase was added to the document “Discussions related to UseCases from CuS meetings December 2005 – March 2006”. 

Change of Grid services contract

The Change of Grid services contract process was added to the document “Discussions related to UseCases from CuS meetings December 2005 – March 2006”. 

Due to lack of time the following items was postponed:

· Distribute Master Data Billing/Contract

· Distribute Master Data Installation Address

· Distribute Master Data Balance area

· Distribute Master Data Procedure allocation.

· Distribute Master Data Measuring

· Distribute Master Data Payment Agreement

· New item: Change attributes for Meter

6) Work items

Due to lack of time the item was postponed.
7) Meeting schedule – Note changed dates
May, 29th and 30th, start at 09:00, Düsseldorf

June, 28th and 29th 2006, start at 09:00, Oslo

8) AOB

No items.
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Appendix B Priorities for future work

First priority:

	Item
	Status

	A) Class diagram for Metering point master data 
	Done

	B) Change of other roles than Balance supplier connected to a Metering point
	December 2005

	C) Addition of Balance Group id to the switch messages
	Waiting for updated role model

	D) Change of attributes connected to a Metering point.
	December 2005

	E) Summer 'Review process' 
	Ongoing 

	F) Presentation of the model: Training and HTML. 
	December 2005 (Hugo)

	G) Making a “Market view” of the CuS model, presented in the introduction of the CuS business information model, seen from the customer point of view. This should include the Consumer and his/hers interface to the Metered data collector, the Grid access provider and the Balance supplier).
	Postponed until 2006 

	H) Efficient data alignment:

· Done monthly in Germany (UTILMD). Done on request as .csv or Excel in Austria, Denmark (may be UTILMD), Norway and Sweden. In the Netherlands request/response messages (UTILMD/UTILTS) are exchanged when needed.

· Include alignment of master data, such as MP master data, e.g. as periodical master data report from MPA

· Does not include pre-switch checking

· Exchange of metered data can be seen as a sort of data alignment

· Data alignment is a periodic comparison data.
	Kees has presented Global Commerce Initiative principles from retail December 2005 and Leif has described the alignment problems as he sees it.

	I) Efficient pre-switch checking and verification of contractual matters between the new and the old (current) Balance suppler

· Currently done as UTILMD messages in Germany.

· Under discussion as WEB based services in Denmark and Norway.

· Metering point ids, address and postcode is available in centralised systems in the Netherlands and Belgium (meant for data alignment and not pre-switch checking). In the Netherlands also request/response messages (UTILMD/UTILTS) are exchanged for pre-switch checking.
	

	J) Bulk switch

· May be change of all customers belonging to one BS (e.g. related to bankruptcy) or a switch of all MPs related to one customer (petrol stations, banks etc).

· Currently done in the Netherlands (for all customers belonging to one BS) with a manual trigger of the process (manual handling of the 392 information), but using normal messages for the confirmations/notifications (both to BS and BRP). 

· Denmark and Germany are discussing switch of all MPs related to one customer using one virtual/aggregated MP id.
	

	K) Change to/from Supplier of last resort

· Exist in Norway, Germany and Belgium.

· Does not exist in Austria, Sweden, Netherlands and Denmark.

· A Balance supplier appointed by the authorities (e.g. the regulator) to supply energy under certain conditions to consumers rejected by other Balance suppliers.
	

	L) Change to/from Default supplier

· Does not exist in Austria, Norway, Netherlands and Belgium.

· Exist in Sweden, Germany and Denmark.

· A Balance supplier that supplies MPs within a Metering Grid Area (chosen by the MPA) when the customer has not chosen another BS.

In addition there will always be a “Loss supplier” responsible for the grid-loss. 
	

	M) Creating and deleting metering points

· An automated process has been “tested” in Denmark. It is difficult to let the BS create a MP, since he needs a MP-id, which not is available until the MP is created in the MPA database. 

· The process of creating a MP may include the need for a new role; “Electrical Installation company”. 
	

	N) Change request and exchange of master data to other databases, such as parties and contracts.
	

	O) Class diagram for Installation information (inclusive "premise id" and "location id") and Exchange of master data for "Measuring field". This may require a recast of UTILMD.
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