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Introduction 

This project plan describes a project for modelling the exchange of metered data
 between parties in the upstream electricity sector and for the subsequent specification of Implementation Guides both for EDIFACT messages (MIG’s) and for XML documents (schema’s).  

This project will be executed as a project of ebIX.

The project will take into account the experiences drawn from present implementations of the electronic exchange of metered data.

1 Objective

The project has the following objectives:

· contribute to the overall model of the Western European energy sector by modelling the exchange of metered data between parties in the upstream electricity sector (= all metered data excluding metered data exchanged with the end customer exclusively for billing purposes);

· draft recommendations for harmonized procedures that facilitate the system-to-system information exchange for the actors in the open European electricity market;

· specify syntax independent data models for the exchanged information flows;

· specify core components and blueprints used as constituting elements in the data models

· specify efficient, syntax-specific Implementation Guides for EDIFACT and XML for the information flows derived from the model;

· publish the results.

This project will have relations with the Settlement-project of ETSO-Task Force 14/EDI which will start most likely this summer. Both project plans are harmonised in order to avoid unnecessary activities. For informational purposes, the ETSO-settlement project plan is included.

2 Additional objective

The project has the following additional objective:

· contribute to the methodology adopted by ebIX (including definition of roles and core components as basic inputs for modelling and suggestions how to handle standard Edifact messages in relation to the modelling).

3 Special procedure

The relevant functionally responsible bodies in the European electricity industry shall define the objectives of the project. For this project these are:

· ETSO steering committee for the TSO’s (via ETSO Task Force 14/EDI)

· Steering group of ebIX acting as the temporary representative of the other responsible parties involved in exchanging metered data.

The steering group of ebIX will formulate the objectives of the phase zero of the project. The steering group will attune the proposal to the requirements of the relevant responsible bodies like the ETSO steering committee.

Phase zero of the project shall deliver an overall project plan to be approved by the bodies mentioned above. Only then the execution of the actual project 1 may start.

It is assumed that the assignment of the project group members and project leader can be done before the end of May 2003. A two-day meeting in the project group is proposed to draft the overall project plan. 

4 Organisation

The project will be organized as a working group within ebIX.

· The steering group of ebIX will convene this working group.

· The steering group of ebIX will appoint the convenor of the working group with the task to ensure that the project is carried out according to the approved plan and budget.. 

· The national user groups should mandate its participant(s) in the working group. 

· All member countries are entitled to nominate one person as a working group member and one additional if the country is expected to implement the standard immediately. 

· It is suggested to appoint Kees Sparreboom (EDI/XML consultant CapGemini) as a consultant and secretary to the project. The meetings of a project group will be hosted by the project member organisations.

· The national user groups shall give input to the project and verify the work. The group shall be formed according to the needs in its country. 

· The steering group of ebIX will decide on the membership if the number of candidates is considered too high for the project.

· Rules set by the ETC of ebIX will provide the conditions within which the working group will develop the model, the core components and the implementation guides.

· The working group will report to the steering group ebIX.

· The final result of the working group shall be approved by ETC of ebIX before submission to the steering group ebIX for approval.

· Participation in the working group is open for members in ebIX. New participants may join only at the start of a new phase. Until that moment they can only participate as observers.

5 Deliverables 

The deliverable required from the phase zero of the project is:

· approved overall project plan and budget indication

· complete project team

The deliverables required from the other project phases are: 

· A model describing the exchange of metered data between parties in the upstream electricity sector. This model shall:

· fit into the overall model of the deregulated electricity market in Western Europe, to be developed step by step in the coming years by combining the results of this project and similar projects (like ESS by ETSO/TF14 and CuS by ebIX);

· give a basis for a common way of exchanging metered data between parties in the upstream electricity sector; 

· be based on international accepted standards, so that the result can be understood and used by as many as possible, i.e. UML.

· A set of clear and consistent Core Components used as constituting elements in the information exchange.

· A set of blueprints used as stable standard aggregated elements in various class diagrams.

· Implementation Guides for the respective information flows identified in the model:

· Message Implementation Guides (Edifact)

· XML-schema’s (XML).

The results will be published on the ebIX website for all interested in the progress and results of the project, e.g. members of the working group and national user groups.

6 Conditions 

The project will be based on the following conditions:

· The modelling work already done within the earlier Ediel projects and ETSO/TF-14 should be taken as reference for this project.

· Project members should represent different types of organisations with different roles.

· Commitment from participants in the ebIX environment (Belgium, Denmark, France, Germany, the Netherlands, Norway and Sweden).

· The modelling shall be based on UMM (UN/CEFACT Modelling Methodology). 

· UML shall be used as the modelling language. The recommendations of ebIX ETC shall be followed regarding the modelling tool and/or the standard to be used regarding the exchange of modelling results between tools.

· The project has a tight time schedule and all participants are required to send comments on the meeting papers on mail before the meetings.
7 Special condition

For the project the following special condition will be taken into account:

· Since the development of the ebIX methodology and the execution of this project will run parallel, iterations between methodology development and project progress are necessary.

· Therefore the project plan and budget shall provide for additional resources regarding the needed close contact between the ebIX work group(s) and the ebIX ETC.

8 Costs

The out of pocket cost of phase zero of the project will be covered by the overall budget for the project.

The participants from the electricity industry will pay their own costs for activities such as:

· Project meetings 

· Homework

· Travelling expenses

· Participation in national reference groups

For 2003 the estimated costs for consultancy (travelling included) are: € 50.000,=, based on:

· 8 days for phase 0

· 26 days for phase 1 in 2003

More details on the budget can be found in the annex.

9 Phases & Milestones

	
	2003
	2004
	2005

	
	2nd
	3rd
	4th
	1rst
	2nd
	3rd
	4th
	1rst
	2nd
	3rd
	4th

	Phase 0
	
	
	
	
	
	
	
	
	
	
	

	Appointment convenor & secretary
	
	
	
	
	
	
	
	
	
	
	

	Make inventory of needs in the countries involved
	
	
	
	
	
	
	
	
	
	
	

	Approval of overall project plan and budget indication
	
	
	
	
	
	
	
	
	
	
	

	Completion of work group
	
	
	
	
	
	
	
	
	
	
	

	Phase 1
	

	Subject:

· Identify roles (incl. responsibilities) + design overall model information flows metered data

· Convention for identification metering points and grid areas

· Convention for specification metering point types

· Metered data for imbalance settlement



	Approval of detailed project plan + budget
	
	
	
	
	
	
	
	
	
	
	

	Overall model + conventions
	
	
	
	
	
	
	
	
	
	
	

	Core components & detailed model metered data for imbalance settlement
	
	
	
	
	
	
	
	
	
	
	

	Implementation Guides based on  the following syntaxes:

· Edifact

· XML
	
	
	
	
	
	
	
	
	
	
	

	Approval results by ebIX
	
	
	
	
	
	
	
	
	
	
	

	Delivery final documentation
	
	
	
	
	
	
	
	
	
	
	

	Phase 2
	

	Subject:

· metered data for reconciliation

	Approval of detailed project plan + budget
	
	
	
	
	
	
	
	
	
	
	

	Core components & detailed model
	
	
	
	
	
	
	
	
	
	
	

	Implementation Guides based on  the following syntaxes:

· Edifact

· XML
	
	
	
	
	
	
	
	
	
	
	

	Approval results by ebIX
	
	
	
	
	
	
	
	
	
	
	

	Delivery final documentation
	
	
	
	
	
	
	
	
	
	
	

	Phase 3
	

	Subject:

· metered data for billing energy & grid fees between parties within sector

	Approval of detailed project plan + budget
	
	
	
	
	
	
	
	
	
	
	

	Core components & detailed model
	
	
	
	
	
	
	
	
	
	
	

	Implementation Guides based on  the following syntaxes:

· Edifact

· XML
	
	
	
	
	
	
	
	
	
	
	

	Approval results by ebIX
	
	
	
	
	
	
	
	
	
	
	

	Delivery final documentation
	
	
	
	
	
	
	
	
	
	
	

	Phase 4
	

	Subject:

· metered data from metered data collector

	Approval of detailed project plan + budget
	
	
	
	
	
	
	
	
	
	
	

	Core components & detailed model
	
	
	
	
	
	
	
	
	
	
	

	Implementation Guides based on  the following syntaxes:

· Edifact

· XML
	
	
	
	
	
	
	
	
	
	
	

	Approval results by ebIX
	
	
	
	
	
	
	
	
	
	
	

	Delivery final documentation
	
	
	
	
	
	
	
	
	
	
	

	General 
	

	Subject:

· master data:

· input: rules on how to specify master data

· output: defined necessary master data regarding metering as input for the ebIX workgroup dealing with these

· methodology:

· output: experiences drawn from the work for further development of ebIX methodology

· input: new developments in ebIX methodology

	Phases yet to be defined

	Phase 5
	

	Subject:

· exchange of metered data between TSO’s for:

· ………….

· ……..

	Approval of detailed project plan + budget
	
	
	
	
	
	
	
	
	
	
	

	Core components & detailed model
	
	
	
	
	
	
	
	
	
	
	

	Implementation Guides based on  the following syntaxes:

· Edifact

· XML
	
	
	
	
	
	
	
	
	
	
	

	Approval results by ebIX
	
	
	
	
	
	
	
	
	
	
	

	Delivery final documentation
	
	
	
	
	
	
	
	
	
	
	

	Phase 6
	

	Subject:

· metered data for energy labelling and certificates

	Approval of detailed project plan + budget
	
	
	
	
	
	
	
	
	
	
	

	Core components & detailed model
	
	
	
	
	
	
	
	
	
	
	

	Implementation Guides based on  the following syntaxes:

· Edifact

· XML
	
	
	
	
	
	
	
	
	
	
	

	Approval results by ebIX
	
	
	
	
	
	
	
	
	
	
	

	Delivery final documentation
	
	
	
	
	
	
	
	
	
	
	


annex:  project plan as deliverable phase zero

The project plan will contain the following:

Presentation of the project

The presentation of the project will briefly describe the relevant business process(es).

Objectives 

The objectives set by ETSO and ebIX shall be clearly stated and shall be measurable.

Organization 

The organization of the project will identify a project convenor and the team that is going to work on the project. The members of the team must have a commitment from their organization that they, or their replacement, will follow the project through to completion. 

Deliverables

The deliverables shall be defined specifically: what is to be expected when the project phases are completed.

Planning and milestones

The initial planning will be specified by identifying the key development milestones. The milestones are not necessarily limited to those outlined in the ebIX methodology. However, the basic milestones must be outlined as a minimum.

Conditions

If special conditions apply, these shall be stated so. 

Cost

Where outside consulting resources are to be used these should be identified here along with any travel expenses that may be required. ebIX members finance the project through their time, where their expected contribution is over and above the normal time necessary for meeting preparation and meeting time then this should be identified.

annex:  Budget details
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� Metered data refers to both time series of metered volumes and to individual meter readings or volumes depending on the context of the metering and/or the context of the information exchange.
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