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 (Double click on the icon to open the presentation).
1) Welcome and tour de table of the Participants

The participants introduced themselves.
2) Approval of the Draft Agenda

Approved with addition of “Eurelectric contact with Eurogas“, see 6), Any Other Business. 
3) Background and Presentation of ebIX CuS and Eurelectric WG Retail Market 

MoU

Petter made a walkthrough the MoU (Memorandum of Understanding) between Eurelectric and ebIX. There were no comments to it.
EURELECTRIC business model of switching 

Petter gave some background information on the Eurelectric switching model. The model is focusing on Customers and Suppliers, but Petter also stressed the need for harmonisation of the Balancing systems in Europe. 
Europe has several national models for customer switching and finding a common agreeable model is a difficult (on short time impossible) task.  An intermediate way of solving this is defining regional markets, which are large enough to get real competition. 
EURELECTRIC Retail roadmap 

The Eurelectric Retail roadmap will try to clarify what the needs are for getting working European markets. Among others the importance of a working link between the wholesale markets and the retail markets will be stressed. A first version is expected early next year (January 2007). 
ebIX/ETSO/EFET market organisation

Ove made a presentation of the ebIX organisation, the ebIX architecture and the ETSO, EFET and ebIX Harmonised role model (see attachment).
4) Terms of reference (ToR)
Key issues and selection of topics:
· The Eurelectric and ebIX Liaison group will concentrate on the switching process with focus on consumer relations.
· The ETSO, EFET and ebIX Harmonised role model will be used to solve issues in the Eurelectric switch model.
· The group will look into Core Components (CC), i.e. what kind of CCs should be prioritised for standardisation.
Eva Hoos will send a Eurelectric-template for a ToR to ebIX, who will make a proposal and returns it to Eurelectric before Christmas. Eurelectric would like to distribute the proposal for ToR internally before January 5th.
5) Work program and distribution of work
The following first work items should be finalised before May 1st, 2007:
· Eurelectric “best practices” (procedures)  for Customer switching

· Creation of an example (prototype) for Customer switching model based on UMM and the Harmonised role model.

Future extensions could be Customer moves and Identification issues.
6) Any Other Business
Eurelectric has started discussions with Eurogas related to the Eurelectric customer switching model. These discussions will be continued in January and if the result is a common understanding of the switching model, Eurelectric would like to invite also Eurogas into the liaison meeting. 
7) Date and place of next meeting

February 28th, Brussels
April 11th, Brussels
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ebIX-goals

		Promote and advance the standardisation process in the European energy market, following the rules of the European Union

		Cover exchange of administrative data for electricity/gas and wholesale/retail market

		Approval by international and national authorities

		User responsibility for implementations and usage

		Software vendors offering solutions based on the standard

		Contact and coordination with other international EDI/XML standardization organizations 



Develop e-business standards for the

European energy market 













ERGEG

ERGEG Best Practice Proposition for the

Supplier Switching Process

		“The process of data exchange has to be cost efficient and standardized for the suppliers and the distribution system operators”



		“Clear roles and responsibilities among actors are of vital importance throughout the entire procedure”

		“Furthermore every metering point should have a unique identification number

(e.g. based on the EAN standard 

Global Service Relation Number, 

GSRN) to facilitate data exchange 

and avoid misunderstandings”





The aim of ebIX is to succeed in the objectives and goals by:

		Invest in understanding of each others problems and markets needs

		Impose not by legal position, but by common sense and practical and acceptable solutions 

		Starting activities in the electricity market (because of the roots of ENF) but start to cooperate with the gas market and come with a common goal and path to go along to reach those goals 

		Respecting local solutions in markets and countries, in such a way that they got reasonable possibilities to adapt new standards (technically possibilities for conversions, enough time to implement and enough time to respect previous investments to a certain extend) 

		Promote the lessons learned, not by dictating the solutions, but showing the advantages and also the shortcomings 

		Decisions on standards should preferably be passed unanimously by all members 

		To become that successful that the ebIX will be seen as the defacto standardization organization 

		In order to keep the organization lean and mean the meetings will be hosted by the members on a rotary basis, ebIX won’t establish a permanent secretary but one of the members will take care of that for a year and ebIX wants to succeed with a budget of maximum of 1 full time equivalent EDI/XML-consultant





If ebIX really succeeds in his goals, it is most likely that more formal procedures for voting and financial arrangements are needed. At that moment the ebIX will look carefully for EU and ETSO common practices on those topics.
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CuS	Customer switching project

EBES	Electronic Business European Standardisation 
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EMD	ebIX Exchange of Metered Data project
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Harmonisation challenges

		Several bodies are involved in making e-business standards in the European energy market  



		No EU directives on e-business standardisation in the energy market

		The rules, legislation, organisation and level of deregulation differs between countries and regions

		Moving towards ONE European energy market

		Complex and changing business processes

		Special planning requirements for electricity

		Huge data volumes





The aim of ebIX is to succeed in the objectives and goals by:

		Invest in understanding of each others problems and markets needs

		Impose not by legal position, but by common sense and practical and acceptable solutions 

		Starting activities in the electricity market (because of the roots of ENF) but start to cooperate with the gas market and come with a common goal and path to go along to reach those goals 

		Respecting local solutions in markets and countries, in such a way that they got reasonable possibilities to adapt new standards (technically possibilities for conversions, enough time to implement and enough time to respect previous investments to a certain extend) 

		Promote the lessons learned, not by dictating the solutions, but showing the advantages and also the shortcomings 

		Decisions on standards should preferably be passed unanimously by all members 

		To become that successful that the ebIX will be seen as the defacto standardization organization 

		In order to keep the organization lean and mean the meetings will be hosted by the members on a rotary basis, ebIX won’t establish a permanent secretary but one of the members will take care of that for a year and ebIX wants to succeed with a budget of maximum of 1 full time equivalent EDI/XML-consultant





If ebIX really succeeds in his goals, it is most likely that more formal procedures for voting and financial arrangements are needed. At that moment the ebIX will look carefully for EU and ETSO common practices on those topics.









Data exchange architecture

		ebIX Methodology for process design, based upon:

		Uniform modelling methodology based on UMM (UN/CEFACT Modelling Methodology)

		Graphic language based on UML

		Making models independent of syntax and communication

		Translating models into syntax dependent messages (e.g. EDIFACT and XML)

		Identification schemes for domains, metering points, parties, roles,…



		Basic building blocks for data exchange

(Roles, CC, templates/patterns, code lists, …)















Why do modelling?

		European change process:

 Deregulation of earlier monopoly 

 Splitting of companies

 Merging of companies  

 Internationalisation



		New standards and technology, such as: 

 ebXML 

 UN/CEFACT Modelling Methodology (UMM)

		The need for a common information structure



A deregulated European energy market

will not work without

a common information structure and standards for exchange of information











New

roles
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Why do modelling?

		Modelling is a means of communication between organisations



		Modelling provides a logical framework upon which to “hang” an agreed collaborative view and partner responsibilities

		Modelling allows you to include the business objectives and gives an ability to understand dependencies between management, operations, application systems and integration systems perspectives
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ebIX Modelling Methodology

		A guide for ebIX projects and working groups 



		Describes:

	how to create and manage ebIX projects

	how to model according to ebIX rules

	how to make syntax specific business

	documents

	how to maintain and change models and

	business document

		Based on:

 	UN/CEFACT Modelling Methodology (UMM)

 	ebIX/ETSO/EFET Harmonised 

	role model

 	…
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ebIX methodology outline
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UMM Modeling is …

		Subjective

There is no one way to model business processes but there are best practices



		Top-Down

Puts the emphasis on business processes

		Iterative

Modeling is a process of discovery

		Measurable and Traceable

The top-down approach drives out measurable and traceable business objectives and requirements
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UMM Artefacts







Sequence diagram











A UseCase is described by an Activity diagram and a Sequence diagram 

Activity diagram

Action state











An Activity diagram may have one or more Subactivity diagrams linked through Subactivity states

Subactivity state



A message is detailed in a Class diagram

Class diagram
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ebIX, Domain model
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The

Harmonised Electricity Market 

Role Model

Draft Role model
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Role model

		A role is of a logical nature (such as a Metered data responsible) which act within a given domain (such as a Metering grid area).



		A role represents the external intended behaviour of a party. A single party may assume multiple roles.

		The role model shall be the formal means of identifying roles and domains used in information interchange.

		The role model permits a processes to be analysed within the context of identified roles and not within the context of parties.

		A domain represents a delimited area that is uniquely identified for a specific purpose.
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Role model

Identification of

Roles of actors

Identification of geographical and functional domains

Draft Role model



		Harmonisation of vocabulary

		Definition of terms

		Identification of roles and domains

		Shows responsibilities
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Structuring, role model



The aim of ebIX is to succeed in the objectives and goals by:

		Invest in understanding of each others problems and markets needs

		Impose not by legal position, but by common sense and practical and acceptable solutions 

		Starting activities in the electricity market (because of the roots of ENF) but start to cooperate with the gas market and come with a common goal and path to go along to reach those goals 

		Respecting local solutions in markets and countries, in such a way that they got reasonable possibilities to adapt new standards (technically possibilities for conversions, enough time to implement and enough time to respect previous investments to a certain extend) 

		Promote the lessons learned, not by dictating the solutions, but showing the advantages and also the shortcomings 

		Decisions on standards should preferably be passed unanimously by all members 

		To become that successful that the ebIX will be seen as the defacto standardization organization 

		In order to keep the organization lean and mean the meetings will be hosted by the members on a rotary basis, ebIX won’t establish a permanent secretary but one of the members will take care of that for a year and ebIX wants to succeed with a budget of maximum of 1 full time equivalent EDI/XML-consultant





If ebIX really succeeds in his goals, it is most likely that more formal procedures for voting and financial arrangements are needed. At that moment the ebIX will look carefully for EU and ETSO common practices on those topics.









Belgian example



The aim of ebIX is to succeed in the objectives and goals by:

		Invest in understanding of each others problems and markets needs

		Impose not by legal position, but by common sense and practical and acceptable solutions 

		Starting activities in the electricity market (because of the roots of ENF) but start to cooperate with the gas market and come with a common goal and path to go along to reach those goals 

		Respecting local solutions in markets and countries, in such a way that they got reasonable possibilities to adapt new standards (technically possibilities for conversions, enough time to implement and enough time to respect previous investments to a certain extend) 

		Promote the lessons learned, not by dictating the solutions, but showing the advantages and also the shortcomings 

		Decisions on standards should preferably be passed unanimously by all members 

		To become that successful that the ebIX will be seen as the defacto standardization organization 

		In order to keep the organization lean and mean the meetings will be hosted by the members on a rotary basis, ebIX won’t establish a permanent secretary but one of the members will take care of that for a year and ebIX wants to succeed with a budget of maximum of 1 full time equivalent EDI/XML-consultant





If ebIX really succeeds in his goals, it is most likely that more formal procedures for voting and financial arrangements are needed. At that moment the ebIX will look carefully for EU and ETSO common practices on those topics.









Results!!

		Implemented in: Austria, Belgium, Denmark, Finland, Germany, Netherlands, Norway and Sweden and the Nordic Railway authorities



		Millions of messages are exchanged between hundreds of actors in the above mentioned countries

		More than 80 thousand messages a day in Sweden

		About 1000 actors in Germany and 300 in Norway

		The implemented processes includes 

		Structuring, including customer switching

		Bidding on the Nordic power exchange (Nord Pool)

		Scheduling

		Metered data for settlement, reconciliation and billing

		The only European alternative for the downstream energy domain















Results!!

		ebIX Methodology based on the Uniform modelling methodology UMM (UN/CEFACT Modelling Methodology) and the graphic language UML



		Basic building blocks for data exchange

(Roles, CC, templates/patterns, code lists, …)

		Translations of models into syntax dependent messages (e.g. EDIFACT and XML)

		Identification schemes for domains, metering points, parties, roles,…

		Models:

		ebIX European energy domain model

		ebIX Business information model for structuring of the European energy market

		ebIX Business information model for Exchange of Metered Data
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The aim of ebIX is to succeed in the objectives and goals by:

		Invest in understanding of each others problems and markets needs

		Impose not by legal position, but by common sense and practical and acceptable solutions 

		Starting activities in the electricity market (because of the roots of ENF) but start to cooperate with the gas market and come with a common goal and path to go along to reach those goals 

		Respecting local solutions in markets and countries, in such a way that they got reasonable possibilities to adapt new standards (technically possibilities for conversions, enough time to implement and enough time to respect previous investments to a certain extend) 

		Promote the lessons learned, not by dictating the solutions, but showing the advantages and also the shortcomings 

		Decisions on standards should preferably be passed unanimously by all members 

		To become that successful that the ebIX will be seen as the defacto standardization organization 

		In order to keep the organization lean and mean the meetings will be hosted by the members on a rotary basis, ebIX won’t establish a permanent secretary but one of the members will take care of that for a year and ebIX wants to succeed with a budget of maximum of 1 full time equivalent EDI/XML-consultant





If ebIX really succeeds in his goals, it is most likely that more formal procedures for voting and financial arrangements are needed. At that moment the ebIX will look carefully for EU and ETSO common practices on those topics.
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Metering point characteristic


-Additional information (text)[0..1]


-Category of net user[0..1]


-Energy fee[0..1]


-Location description (text)[0..1]


-Loss factor[0..1]


-Maximum power[0..1]


-Meter voltage level[0..1]


-Metering grid area[0..1]


-Metering method[0..1]


-Metering point address[0..1]


-Metering point voltage level[0..1]


-Net reserve power[0..1]


-Next scheduled meter reading date[0..*]


-Priority[0..1]


-Settlement method[0..1]


-Standard load profile[0..1]


-Switch category[0..1]


-Type of Metering point[0..1]


-VAT[0..1]


<<e.Message>>


414, Confirmation of start of supply


-Market[0..1]


-Message date[1]


-Message function[1]


-Message id[1]


-Message name[1]


-Message receipient - Coding scheme[1]


-Message sender - Coding scheme[1]


-Request for acknowledgement[1]


-Time zone[1]


Transaction


-Hierarchical level of Metering point[0..1]


-Meter id[0..1]


-Metering grid area[0..1]


-Metering point id[0..1]


-Observation length[0..1]


-Processing period[0..1]


-Reason for transaction[1]


-Transaction id[1]


Consumer


-Grid operators customer number[0..1]


-Party address[0..1]


-Party id[0..1]


-Party name[1]


-Suppliers customer number[0..1]


Type of net using contracy


-Type of net using contract, coded[1]


Meter data


-Capacity status[0..1]


-Constant[0..1]


-EDIS code[0..1]


-Estimated annual volume[0..1]


-Meter id[0..1]


-Meter time frame[0..1]


-Number of digits[0..1]


-Product[0..1]


-Register id[0..*]


Answer status


-Reason for answer[0..1]


-Reference to transaction[0..1]


-Status for answer[1]


Balance responsible party


-Party id[1]


Reason for transaction:


- Change of supplier


- Move


- Switch on drop


Contract start date


-Date[1]


Only Denmark


1


0..1


1


0..1


1


0..1


1


0..1


1


0..1


1


0..*


1


1


1


1..*
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Modity project plan ‘Submit project plan
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[Project accepted]

Step 3: Model project requirements

Deliverables.
- UseCase diagram
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[Changes not accepted]

[Changes
accepted]

Modity ebIX Domain model

[Changes not

Submitchanges to ebiX Domain model

<

o
Submit changes Role model ol mddal] changes|
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Step 4: Outiine scope within ebiX Domain model

[Changes to ebiX
Domain madel]

accepted]

Step 5: Outiine scope within Role model

[Changes to

Moty role model
b

Deliverables.
- Project part of

ebiX Domain mods!
(UseCase diagram)

Deliverables.
- Project part of
Tole model
(class diagram)




 


Deliverables.
- Sequence diagram
- Activity diagram

Step 6: Define business model

(Changes not accepted) (_Step 7: Analyse information requirements ) Delivsrables
~Class diagrams
‘Submit changes to CC [Changss to CC]
[No changes to CC]

[Changes
accepted] Moity CC

( Step®: Create Transiation guide(s) ) Delverables
~Translation guides

Step 9: Submit model document
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